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Use-Case Optimisation Template 

Date:  
Production Line:  
Reported by:  

 
Current Situation 

Describe the observed situation or issue: 

 
 
 
 
 

 
Identified Problem 

What is the main issue? 

□ Too many warnings 
□ Missing warnings 
□ Difficult interpretation 
□ Slow reaction process 
□ Missing information 
□ Usability issue 
□ Process issue 
□ Other: ____________________ 

Impact on Operations 

Describe the Impact 
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Suggested Improvement 

Describe the proposed optimisation: 

 
 
 
 

 

Responsible Team/Person 

 
 

 

Follow-Up Action 

Action Responsible Due Date 
   
   
   

 

Lessons Learned 

 
 
 
 
 
 

 


